SOFTWARE ENGINEERING PROJECT PROPOSAL INSTRUCTIONS
I.   Project Cover sheet – include project title, contact information of each group member,   project period, Course Title and instructor name. 

II. Background and analysis of the problem to be addressed – 
     Here you need to provide an analysis of the field, what are the existing gaps and challenges, and what exactly is the problem to be addressed? Which indigenous peoples are affected by this problem and how can the proposed project/program help address the issue?
III. Proposed goal, objectives, target population and implementation plan 

       What is the overall goal of the program/project, and what are the objectives?  How will be the project implemented?

IV. Project Scope
       Here you need to mention project planning that involves determining and documenting a list of specific project goals, deliverables, tasks, costs and deadlines. This section is where you clearly define what specifically is included in the scope of your project. Also specify any expected limitation related to the project. 
V. Benefits

In this section describe the benefits and advantages which the user could expect as a result of the project.  

VI Methodology

     Provide a list of the major activities or steps you expect to undertake in completing this project.  Include a brief description of each activity or step and an estimated start and finish date for each.  

VII What hardware, software, or other resources you will need to complete this project?      Describe where and how these will be available for use in this project
VII Task Distribution
This section will deal with the distribution of the work among the group members. 

SOFTWARE ENGINEERING PROJECT PROPOSAL TEMPLATE

I.   Project Cover sheet 

II. Background and analysis of the problem to be addressed – 

  Add text here 

III. Proposed goal, objectives, target population and implementation plan 

       Add text here 

IV. Project Scope
       Add text here 
V. Benefits
     Add text here 

VI Methodology
      Add text here 
VII What hardware, software, or other resources you will need to complete this project?   
        Add text here 
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